ICC 2005 Final Report

ICC Idea
The twelfth ICC, run for the first time under the name of International Camp on Communication and Computers, was organised by the Teiresias Centre at Masaryk University in Brno, along with the International Association ICC. The general aim remained, as confirmed by the long tradition of the event: to provide both blind and partially sighted students of European schools with an essential knowledge about the possibilities current information technology offers the visually impaired people regarding their communication, study and future professional careers. As decided during the February Meeting, the communication in various life situations shifted towards the centre of interest, side by side with the technological know-how.

When taking over the venerable ICC banner to be unfurled over a new venue, Teiresias Centre was expected to offer something of its own. It was clear that the new event is not going to be the same as in Budapest Blind School in 2004. ICC 2005 was one of the few hold at a university ground, a fact which determined in several aspects the character of the whole event. 

Our intention was to offer – at least partially – an atmosphere typical for activities organised by Teiresias centre and designated for the university students. As a matter of fact, the number of visually impaired students at Masaryk University is approximately the same as the number of ICC participants in 2005 (they are 70 at the moment) and during their studies, we try to provide them with cultural a sport experience as well. It is obvious that university ambience brings more individual solutions than that of a special high school – blind students participate individually or in very small groups in a large range of activities offered by many subjects. The large spectrum and more individual choice were the features we tried to put into practice in our organisation: in accommodation and catering, in workshops, leisure time activities, the free day program, the farewell party etc. Those who like the traditional collectivism, common songs and listening to speakers making jokes, may have found our solutions too individualistic. But we believe that, after all, both groups were satisfied.

Another feature was the striking difference between the number of participants in the two weeks of the event. The elder group (31 July – 7 August) with 63 participants and 52 accompanying persons was twice as big as the younger one (21 – 28 July) with its 34 participants and 46 members of the staff. There were surely several reasons for that, but the fact is that the university normally offers services to young people of that age.  
ICC Auspices and the Fund Raising

The ICC 2005 was held under the auspices of the Rector of Masaryk University, Mr. Fiala, the Governor of the Southern Moravia Region, Mr. Juránek and Vladimír Špidla, European Commissioner for Employment, Social Affaires and Equal Opportunities.
Apart from Masaryk University in Brno and Ministry of Education, Youth and Sports, Prague, other organisations mentioned bellow participate in providing financial support: 

The Southern Moravia Region, Brno; 

The Czech National Agency YOUTH, Prague, within the framework of the programme Youth for Europe; 

the International Visegrad Fund, Bratislava; 

Vejdovsky Foundation, Bouzov; 

Charter 77 Foundation, Prague.
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ICC Campus


To choose a convenient venue for an ICC camp is a very challenging task. The venue should satisfy several main conditions. It must be able to provide a sufficient accommodation capacity, a catering facility capable of providing full boarding, an ICT infrastructure, as well as to offer possibilities for sport and leisure time activities. Another convenient characteristic is a good connection to the city centre, or to the main railway and coach station and to the airport respectively. These were the reasons why we, after all, have to abandon the original romantic ideas we had – ICC as a silent oasis of technical perfection in the middle of the virgin nature. A more pragmatic conception was adopted, based on using Masaryk University campus where we could find accommodation, boarding as well as workshop rooms for minimum prices.


The area of the Faculty of Economics together with the hall of residence on Vinarska street seemed to satisfy all these conditions even if it was clear from the beginning that the venue must be adapted to the standards that safe movement of so many young visually impaired people requires.

To ensure the safe movement through the campus several taylor-made improvements were introduced. Special guiding lines were fitted outside and inside the campus buildings. The system of these guiding lines helped ICC participants to navigate on the premises and prevented them to get lost in the unknown environment. All the rooms used during the camp were equipped with coloured tactile letters and numerals indicating the purpose of any given room. For the visually impaired who use Braille this alerting system was provided also in Braille print. Three types of haptic maps of the whole ICC campus were produced. The basic one formed part of the introductory materials all the participants of ICC have got upon their arrival together with the information how to use it. 

Accommodation and Catering

The accommodation was provided at the hall of residence on Vinarska street in the block A3, which is located about 80 metres from the building of the Faculty of Economics and Administration, the location of ICC workshop rooms. The accommodation was in double rooms with sanitary facilities and the possibility of Internet connection for PCs. To provide better comfort to ICC participants, breakfast was served right in the building of the Faculty of Economics and Administration. Lunch and dinner was served in the Student's canteen of the Vinarska hall of residence, which is about 200 metres away from the dormitory. 

The catering was managed by the Accommodation and Catering Services of the Masaryk University. Thanks to the warm and welcome approach of the canteen staff all the meals were served in a restaurant manner, which made the boarding easy and fast.


Special thanks are due to the following people:


Mr. Jan Peschl, Managing Assistant, Extracurricular Activities Centre


Mr. Zdeněk Kalla, Head of the Reception Service, Faculty of Economics


Mr. Jiří Nohál, Head of the Boarding Management


Ms. Barbora Moučková, Operating Assistant of the Boarding Management


Ms. Dagmar Kulíšková, Head of the Accommodation Management


Ms. Jana Vacková, Operating Assistant of the Accommodation Management

Leisure time program

The original concept was to introduce to the participants of ICC the broadest offer of leisure time programs so they would find a balanced distribution of indoor and outdoor programs, of programs challenging their physical and mental skills (for detailed schedule of both weeks see the enclosure ICC Program Detailed Final Report.xls). In line with this concept the programs were divided into two groups called "main programs" and "open activities". There were four main programs named Outdoor Centre, Natural Horsemanship, Haptic Brno and Exploring theatre (for a detailed description see enclosure LT Presentation Final report.ppt). Because of the potential cancellation of the program due to bad weather one outdoor and one indoor program were always running in parallel. 

The open activities were divided into campus-based and off-campus and they were aimed at people enjoying more intimate programs designed for smaller groups. These programs slightly differed between the first and the second week of ICC. 

The first week's open activities thus featured Modern Dance, Pottery Workshop, Tandem Biking, Tea Room Lecture, and Showdown. In the second week there was Plastic Arts Workshop instead of Pottery Workshop and Audioquake Gaming instead of Modern Dance. 


The Czech organising team took over also the idea of short after-lunch program – the concept introduced first at ICC 2004 in Hungary. Every day from 13.00 to 13.30 there was thus a chance to participate in short refreshing programs (Creative Body Stretching in the first week, Drama in the second week).


The free day, typically spent with excursions, was arranged in a slightly different manner. To make the exploration of chosen places in Moravian Karst more interesting, the Bull Rock game was prepared. The game consisted of listening and reading of the story of the Bull Rock (the printed version accessible also in Czech, German, French, Italian, Russian and Romanian) and of gathering the scattered pieces of dr. Wankel's diary which – when decoded correctly – revealed the truth about the Bull Rock. The participants together with their national co-ordinators were divided into several groups, which moved between the sites where the program took place. The sites the groups visited included the historical iron mill, the museum displaying artefacts related to archaeological excavations in the surrounding area and history of iron production, and the Bull Rock cave (Byci skala). There was also a possibility to touch and ride on donkeys. The evening program took place in a typical Moravian wine cellar in in the village of Pavlov, where supper was served. 


The preparation of such a challenging program took us half a year. During that time co-ordinating meetings took place, the leisure time team of workers was established and technical background was ensured. All the main programs were run in pilot versions. Visually impaired students of Masaryk University, which took part in these programs, supplied the organising team with feedback which was then used in final preparation.


The bellow-mentioned organizations participated in organising the leisure activities program along with the Teiresias Centre:

· Grammar School and Economic High School for the Visually Impaired Youth in Prague 

· Special High Schools for the Visually Impaired Youth in Brno 

· The Tandem Association in Brno 

· The Okamžik Association, Prague 

· The Centre for the Experimental Theatre in Brno (The Theatre Goose on a String – "Husa na provázku") 

· Technical Museum in Brno 

· Blansko Museum 

· Czech Speleological Society, Unit No. 6-01 Byci skala 

· Chajovna Tea Room, Brno 

The overall conclusion was that such a wide choice of leisure-time programs is of great value and significanlty increases the experience and satisfaction of participants. All could attend programs that closely met their needs and expectations, which was also facilitated by the fact that some of the programs were available in several time slots during each week and participant were sure not to miss their selected activities.

Volunteers

Based on the positive experience from ICC 2004 the Czech organising team decided to address young people with an offer to work as volunteers during the ICC camp. The advertisement regarding such a service was published on three different servers (the Masaryk University Information system, the public server co-ordinating volunteering work in the Czech Republic, and the home website of the Association Okamzik). It was aimed at young people (preferably university students) looking for an interesting professional experience and for an unconventional summer job (a certificate confirming their volunteer work was issued to those who were interested). The main required characteristics were good communication skills and a will to co-operate. From the more than 30 enlisted people, 26 were finally chosen based upon the questionnaire testing their knowledge and skills. The volunteers were offered to take part either in the first or in the second run of ICC (there was also a possibility that they participate only in the first or the second half of each run). They were lodged at the ICC venue and they were invited to take meals with the participants of ICC. 

The volunteers were co-ordinated by a volunteer's co-ordinator (during the 1st week it was Jana Bejvlová, in the 2nd week Lukáš Matěna). In the beginning of their volunteer work volunteers have received training materials and went through a professional training. An agreement specifying the condition of their work was concluded with all of them. The co-ordinators were responsible for communication between ICC staff and volunteers, for allocation of volunteers and for the high standard of their work (this was ensured by means of volunteers' meeting organized every day). A specially chosen volunteer (a medical student) worked also as the health officer and stayed in contact with the co-operating physician in the University Children’s Hospital in Brno (Daniela Sochůrková). 


The volunteer work was used primarily in three areas – the personal assistance to the participants of ICC, the help during the leisure time programs (partial responsibility for smaller groups of participants, responsibility for standpoint during the Bull Rock game, contact with the local staff, contact with the leisure time co-ordinator etc.) and various types of office work. 

The deployement of volunteers has proved to be an essential part of the organization, as their help enabled the organizing team to focus on the critical components of the program. Last but not least, there was an educational element involved for all the volunteers, as a result of the trainings and feedback received, and their ongoing contact with the visually impaired.
Technical Background

Providing and establishing technical equipment of the ICC event was main task of the technical team which consisted of  5 Czech members (Petr Hladík, Lukáš Másilko, Svatoslav Ondra, Tomáš Sklenák, Michal Hejsek), 1 Slovak  (Peter Štibraný), 2 German ones (Christoph Damm, Gerhard Jaworek) and 1 Austrian (Daniel Poell). Except installations of IT hardware and software, the technical staff worked on related jobs that are described below.

Technical support of ICC 2005 was provided by the following companies: Hewlett-Packard s.r.o., Prague; Alva B.V., Arnhem; Optelec, Tieman Group, Rockanje; GALOP s.r.o., Prague; SPEKTRA v.d., Prague; ACE Design s.r.o., Brno; ELVOS, Brno. 
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Common and Special Hardware

IT equipment for both weeks of ICC was primarily hired from both domestic and foreign companies (free of charge), and in addition it was a property of Masaryk University and ICC Association. Totally we had at our disposal 72 portable computers and laptops, 42 braille displays. A brief list of hardware equipment follows including the name of company which it was provided from:

· 50 PCs incl. 17 and 19 inch LCD panels (Hewlett-Packard, Czech Republic)

· 4 PCs incl. LCD and CRT displays (ACE Design, Czech Republic)

· 2 PCs incl. LCD displays (Elvos, Czech Republic)

· 3 PCs incl. CRT displays (Galop, Czech Republic)

· 3 PCs incl. LCD displays (Spektra, Czech Republic)

· 7 PCs incl. LCD and CRT displays and 2 laptops (property of Masaryk University)

· 15 braille displays (Alva, B.V., Netherlands)

· 15 braille displays (Optelec, Tieman Group, Netherlands)

· 3 braille displays (Spektra, Czech Republic)

· 1 braille display (Galop, Czech Republic)

· 8 braille displays (property of Masaryk University)

· PC for server (property of ICC Association)

· 2 black printers and 1 braille embosser (property of Masaryk University)

· LAN switches, MIDI keyboard, headphones and headsets (property of Masaryk University)

Technical team of ICC is expressing his thankfulness to all the companies for their helpful support of the event.

Common and Special Software

The preceding technical discussions and organization preparations concluded that each computer of the camp network would be equipped with following commercial software products in their English version:

· Microsoft Windows XP Professional

· Microsoft Office 2003

· Microsoft Windows Server 2003 (for server machine only)

· Freedom Scientific JAWS for Windows 6.10 (ILM release)

· Dolphin Supernova 6.03

It was necessary to obtain permissions to use these commercial products for duration of the ICC camp. The negotiations of permissions were held in advance with Microsoft Austria, Freedom Scientific GmbH, Germany and Dolphin Group, UK. All of the companies gave permissions free of charge and with no cunctations.

Except commercial software products mentioned above it was arranged to install other freeware or shareware software in each computer. In particular these applications:

· ICQ Pro 2003
· Skype 1.1
· Total Commander 6.53
· MikTeX and others
Server, Local Network Environment and Internet connectivity

As experienced in previous years of ICC events, the size of ICC network essentially requires using a powerful and stable computer as a server. This year we had such a machine which was provided by ICC Association. The computer was sufficient to run Microsoft Windows Server 2003 and to function as a domain controller for the network. It also means the server managed the network user database and stored the MS Windows profile of each user. This ensured the individual workspace of users (Windows environment and application settings etc.) that was for one user identical and independent of workstation. We consider the functionality of the local network environment in ICC ’05 event as quite reliable and fast enough. This result was also reached thanks to 100 Mbit ethernet connections among the workstations.

The local network of ICC was integrated into the large network of the hosting Faculty of Economics and Administration. It ensured internet connectivity via Czech academic network of high speed.

JAWS Authorization Server was also running in the server for the purpose of licencing the copies of JAWS in the workstations (see details in cha).

The first time in ICC history, a local web site was established. The website contained eg. the event programme, basic timetable and general information about campus and network. The website also offered forum environment for communication and short discussions of users. For the next years we would like to make this website more alive and actual and also publish information in more details. For example: more detailed information of leisure time activities of the day (especially for national coordinators), workshop programme of the day with lists of participants. The website was not accessible from outside of the local network; therefore none who was interested to know about the course of the event, could not be informed. For the next years, the camp website could be integrated into the official ICC web (http://www.icc-camp.info).

Mobile phones

Experiences of the previous years indicated that it is necessary to ensure not expensive communication that is not limited by distance, concretely for these purposes:

· communication among members of organizing team

· connection between national coordinators and organizing team in some cases (eg. during the leisure time activities)

· contacting between workshop leaders and technical staff in time of workshops (to call for help in case of  technical equipment problem)

For these purposes we decided to obtain mobile phones this year. T-Mobile Czech Republic rented 30 mobile phone devices free of charge. For each of them a SIM card (phone number) was activated and calls among these phones were charged for reduced price. These phones were lent to members of organizing and technical staff for the whole duration of the camp, regularly to workshop tutors for the duration of workshop and sometimes to national coordinators when they left the campus with their students, as well. The “mobile phone network” was the most helpful for communication among the members of the organizing staff who were still in migration inside and outside the campus. Less often the mobile phones were used for contacting between the workshop tutors and technical staff. Classical ways of calling for help were preferred. On the other side, feedback of workshop tutors confirmed that psychologically the mobiles for contacting technical staff brought more sureness for tutors. It is question if this asset is worth organizational capacity for distributing and collecting back the phones.

Preparation and Installation Procedures

Hardware equipment listed in chapter 0 was arranged into thirteen rooms in following way:

· 6 rooms, in each 6 PCs (17 inch LCD panels and monitors) and 6 braille displays: workshop rooms for blind participants primarily

· 1 room with 5 PCs (17 inch LCD panels and monitors) and 5 braille displays: workshop room for blind participants primarily

· 1 room with 4 PCs (17 inch LCD panels and monitors) and 1 MIDI keyboard: workshop room for blind participants primarily

· 3 rooms, in each 6 PCs (19 inch LCD panels):
workshop rooms for screen using participants primarily

· 2 rooms with the rest of computers, braille embosser, black printers and server:
office room and technical staff room

Before the first week of the event started, technical equipment was installed and prepared. It is possible to divide the preparation procedures into two parts. The first part started 6 days before the beginning of the event and it consisted of these tasks:

· establishing appropriate furniture layout in all the rooms

· establishing hardware including the network components and cabling

· common software installation according to methodical rules which were arranged beforehand (except the server); in this way homogenous environment was ensured

· installing software required by workshop tutors in accordance with workshop descriptions

· establishing the mobile phones

The second part of preparation procedures was parallelly in progress three days before the event started. Its tasks were:

· complete server software installation

· equipment testing and fixing the problems (eg. problematic coexistence of Braille Voyager software and JAWS 6.10, faults of JAWS and other applications running in Windows tuned for multiuser environment)

· preparation and tuning of default user settings

· creating handout for users “How to use the camp network and computers”

· programming scripts for the local camp website

In the first part of preparation procedures the technical staff had six technicians, in the second part the number of technicians increased to 9 members of staff. Because of the amount of computers to be installed and maintained, we consider this number of technicians as sufficient and suitable. Let’s mention the fact that approx. 70 % of computers were the same hardware configuration, it made the installation procedures easier.

Equipment Maintenance, Technical Support of Users

In case of computers that are used by high number of users, installation of operating system and applications very often becomes damaged or inappropriately modified. We were finding and set up such permission concept of workstation that prevents quick damage of installations but not rectricts users to intolerable level. Thanks to this, maintanance of workstations became easier. Main tasks of regular maintance were checking proper functionality of braille display and network connection.

Before each workshop run, we tried to ensure appropriate technical hardware to be ready in each workshop room according to the worskhops requirements and needs of students participating in the workshops. It often meant to transpose equipment from room to room. To make plans for such transpositions soon enough, we cooperate with planners of workshops schedule in assigning rooms. This task became harder especially during the second week of the event due to high number of workshops running concurrently and due to two computers that got damaged.

Providing technical support of workshop leaders and other users focused on two main assistance jobs: First, some tutors asked for assistence in preparation of their workshop specific software and hardware. Second, we reserved two or three technicians being on permanent standby in time of workshop runs to assist tutors in case of technical problems.

The list of enclosures:

ICC Program Detailed Final Report.xls

LT Presentation Final report.ppt

ICC Final Report

10/1

